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 Delegated Actions taken in relation to Staffing Changes 2010/11 

♦ Denotes background papers are Exempt. 
 

No 
 

Date approved by 
Director 

Title Decision 

1. 12.01.11 Establishment change in 
Planning Enforcement 

To reduce expenditure in Planning Enforcement by reducing administration support to half of a post 

2. 18.02.11 Dis-establishment of  the Safer 
Stronger Communities 
business unit 

The following posts will be deleted: 

• Admin Officer post in the Community Safety Team 

• Admin Officer post in the Drug & Alcohol Action Team 

• Data and Performance Co-ordinator post in the Drug & Alcohol Action Team 

• Service Support Officer post in management team of Safer Stronger Communities Service 

• Corporate Head of Safer Stronger Communities Service post 

• The Neighbourhood Resource Centre Site Manager and Deputy Site Manager and Deputy 
Site Manager posts will be transferred to Property Service. 

3. 29.03.11 Establishment of an 
Enablement Team of four 
Officers 

Paper proposes that eleven Community Development and Project Officer posts from the 
Neighbourhood Management Service are placed in an open ringfence against these posts. 

4. 15.04.11 Restructure of Strategic & 
Community Housing Service 

Changes in order to achieve 2011/12 budget savings and to deal with the impact of voluntary 
redundancy, Rethinking Haringey and Support Functions Reviews. In summary the changes mean; 

• Deletion of 11.5 posts, in addition to the 12.3 posts deleted as a result of voluntary 
redundancy and Rethinking Haringey 

• Addition of 12 posts to replace the 11.5 deleted posts 

• Transfer of 1 post from property service 

• Transfer of 4 posts from the dis-established Special Needs Team to other teams within the 
service. 

 
 
 
 
 


